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1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJUHUIIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIIUXCA C
IMPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o yueOHOMY IIaHy 144
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 42
caMocCTOsTebHas paboTa 84
4aCOB Ha KOHTPOJIb 18

Pacrlpeue.ﬂe}me YaC0B TUCHUIIMHBI 110 ceMeCTpaM

Cemectp
(<Kypc>.<Cemectp 320
Ha Kypce>) Hroro
Henens 135/6
Bup 3ansartuii i PIT i PII
Jlekuuu 14 14 14 14
IIpaxruueckue 28 28 28 28
Hroro ayn. 42 42 42 42
KonrakrHas 42 42 42 42
pabora
Cawm. pabota 84 84 84 84
Yacer Ha 18 18 18 18
KOHTPOJTb
Hroro 144 144 144 144
Buapl KOHTpOJIST B ceMecTpax:
Ox3aMeH 3 ceMecTp

PacuerHo-rpaduueckas padbora 3 ceMecTp




2. IEJIM OCBOEHMSI IUCLIUIIJIMHBI (MOJLY.J15T)

2.1 | Llenms ocBOCHUS JUCIUILUINHBI-()OPMHUPOBAHUE Yy 00YJAIOMINXCS KOMIIETCHIINH Y9eOHOTO ITaHa B 00IacTsIX
CTPATErnYECKOro CUCTEMHOTO M KPUTHYECKOTO MBILUICHHS, YIIPABICHHUS IPOSKTAMH B JIECHOM JieJie, KOMaH/AHO# paboThI 1
JIMIEpCTBa.

3. MECTO JUCHUAIIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOMU ITPOI'PAMMBbI

Iuxn (pa3aen) OIT: | b1.0

3.1 | TpeGoBaHus K npeIBapUTeJIbHOI MOAT0TOBKE 00y4YaloLerocs:

3.1.1 | MeTronomnorus Hay4YHbIX UCCIEAOBAHUN

3.1.2 | Merononorus Hay4HbIX UCCIEA0BAHUN

3.2 | JucunnivHbl (MOAYJIN) M MPAKTHKH, IS KOTOPBIX 0CBOECHHE JAHHOM TMCHMIIJIMHBI (MO1YJIs1) HEO0OX0AHMMO KAK
npealecTByoee:

3.2.1 | BemmmosHeHHe 1 3aIUTa BBITYCKHOH KBaTH(DHUKAITMOHHOH PabOTEI

3.2.2 | BeimonHeHue U 3aIiuTa BBITYCKHON KBATN(UKAIIMOHHONW PabOTHI

4. KOMIETEHIIUY OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS AUCLIATLIMHBI
(MOJY.JIST)

YK-1 : Croco6eH ocyniecTBIATh, KPUTHYECKHIT AHAIN3 MPOOJIEMHBIX CHTyalldii HA 0CHOBE CHCTEMHOTO MOIX0/a,
BbIPa0aThIBATH CTPATErHIO JIeCTBUIL

VK-1.1 : Aranm3upyet npoOIeMHy0 CUTYAIHIO KaK CUCTEMY, BBISIBIISS €€ COCTABIISIONINE U CBSI3M MEXITy HUMHU

VYK-1.2 : OcymiecTBIsIeT MOMCK BAPHAHTOB PEIICHHS ITOCTABICHHON MPOOIEeMHON CUTyallnyd Ha OCHOBE JOCTYITHBIX HICTOYHUKOB
nHpOopMaUN

YK-1.3 : Onpenensier B paMKax BEIOPaHHOTO alTOPUTMa BOIIPOCH! (3a/1a4H1), TTOIekKAINE JaTbHEHIIEeH pa3padoTKe.
[TpennaraeTr criocoObl MX pemeHUs

VK-14: Pa3pa6aTLIBa€T CTPATCruro JOCTUIKCHUA IIOCTaBJICHHOMN ICJIN KaK NOCJICAOBATCIIbHOCTD IAroB, MPpEeABUAA PE3YIbTAT
KaKA0ro u3 HUX U OLUCHUBASA UX BJIUSIHUC HAa BHCIIHEC OKPYIKCHUC HHaHpreMOﬁ JACATCIBbHOCTHU U HA B3aUMOOTHOIIICHUA
Y4aCTHHUKOB 3TOH JACATCIbHOCTHU

YK-2 : Cnocoden ynpapJsiTh IPOEKTOM Ha BCEX ITANAX ero ;KM3HEHHOI 0 LUK

VK-2.1 : Pa3pabaTsiBaeT KOHIICIIIIIIO TIPOEKTa B paMKax 0003HaueHHOH MpoOieMsbl, popMyIupys 1eib, 3a1a9H, aKTyaIbHOCTB,
3HAYMMOCTB (Hay4YHYIO, IPAaKTUYECKYI0, METOANYECKYIO U HHYIO B 3aBUCHMOCTH OT THUIIA IIPOEKTA), O>KUIaeMble Pe3yIIbTaThl 1
BO3MOXHBIE C(hepbl X IPUMEHEHUS

VYK-2.2 : CnocobeH BuAETh 00pa3 pe3ysipTara JeITeIbHOCTH U INITaHWPOBATH ITOCIE0BATEIbHOCTD IIAr0B AJISl JOCTHKEHUS
JAHHOTO Pe3yNbTaTa

YK-2.3 : Ilpencrasisier myOINYHO pe3yabTaThl MpoeKTa (MM OTAEIBHBIX €T0 3TaroB) B (fOpME OTUETOB, CTATEH, BHICTYIIIICHUH
Ha HayYHO-IPaKTHYECKUX CEMHHapax U KOH(epeHInIX

YK-3 : Cnioco0eH opraHu30BbIBATh H PYKOBOAUTL PA00TON KOMAH/IbI, BLIPA0ATHIBAS KOMAHHYIO CTPATErHIO 1JIsl
JAOCTHKEHHUSI MOCTABJICHHOI Leau

VK-3.1 : BeipabaTbIBaeT CTpaTertio COTPYIHUYECTBA U HA €€ OCHOBE OPraHu3yeT padoTy KOMaH/bI ISl JOCTHKEHUS
MIOCTABJICHHOH LIeNTN

VYK-3.2 : YuuThIBacT B CBOCH COIMAIBHON U IPOPECCHOHATBHOMN NESITeIBHOCTH HHTEPEChI, 0COOCHHOCTH MOBEICHHUS U MHEHUS
(BKITFOUAST KPUTHUECKUE) JIFOICH, C KOTOPBIMU pab0TaeT/B3aUMOJICHCTBYET, B TOM YHCJIC MTOCPEICTBOM KOPPEKTUPOBKH CBOUX
JEeNCTBUI

VYK-3.3 : O0GnagaeT HaBbIKAMH [TPEOJOJICHHS BOSHUKAIONINX B KOMaH/Ie Pa3HOITIACHH, CIIOPOB M KOH(JIMKTOB Ha OCHOBE yueTa
UHTEPECOB BCEX CTOPOH

5. CTPYKTYPA U COAEPKAHHUE JUCOUILIAHBI (MOAYJIST)

Kon HaumeHoBaHue pa3neioB u Cemectp / | Hacos | Unaukartopsl | Jluteparypa | HHTepaxr. [Ipumeyanue
3aHATHUSA TeM /BUJ 3aHATHS/ Kypc

Pazgen 1. O61mme noHATHSA H
MEeTOI0JIOTHSI CTPATErnYecKoro u
NMPOEKTHOI0 YNPaBJIeHust




1.1 Jlexus 1. BBenenue B 2 VYK-1.1 YK- JI1.1 J11.2 TIK1
quciuIuiney «Ctpareruieckoe u 1.2 VK-1.3 JI1.3J11.4
NIPOEKTHOE YNIPABICHUE) VK-1.4 VK- JI1.5712.1
/JTex/ 2.1 YK-2.2 .2
YK-2.3 VK- JI2.3J13.1
3.1 VK-32 [ 312232334
YK-3.3 95
1.2 IIpakruueckoe 3ansitue 1. Ananus 2 VK-1.1 VK- JI1.1J11.2 TK1
MpOoOJIEMHOM CUTYaIllH B 1.2 YK-1.3 J1.3J11.4
JIESTEIIbBHOCTH OPTaHU3aINH VK-1.4 YK- JI1.5J12.1
otpaciu (Case-study) 2.1 YK-2.2 2.2
Mp/ YK-2.3 VK- J12.3J13.1
3.1 VK32 [ 31222354
YK-3.3 25
1.3 IIpakrnueckoe 3ansaTue 2. 2 VK-1.1 VK- JIT.1 J11.2 TK1
Pemenue 1.2 YK-1.3 J1.3 J11.4
MpoOJIEMHOM CUTYaIlH B VYK-1.4 VK- JI1.5J12.1
JIESITEIIbBHOCTH OPTaHU3aINH 2.1 VK-2.2 J2.2
OTpaciii METOJIaMu VK-2.3 VK- JI2.3J13.1
CTPAaTErHYECKOIr0 U MPOEKTHOTO 3.1 VK32 [ 31223354
ynpasienus (Case-study) YK-3.3 25
Mp/
1.4 M3yueHne TeopeTuaecKkoro 10 VK-1.1 VK- JIT.1 J11.2 TIK1
MaTepuana: Bonpocos «Hcropus 1.2 VK-1.3 JI1.3J11.4
Pa3BUTHUS CTPATETUYECKOTO VK-1.4 VK- JIL.5J12.1
ynpasieHus» 1 «Mcropus 2.1 VK-2.2 2.2
Pa3BUTHSL IPOEKTHOIO YIIPABJICHUS VK-2.3 VK- JI2.3J13.1
B Poccun u 3a py6esxom», pabora ¢ 3.1 VK32 [ 31222354
3JIEKTPOHHBIMU OUOIUOTESUHBIMU YK-3.3 25
cucremamu. /Cp/
1.5 Hanmcanue BBenenus k PI'P /Cp/ 2 VK-1.1 VK- JIT.1 J11.2 TIK 3
1.2 YK-1.3 J1.3J11.4
VYK-1.4 VK- JI1.5J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- JI2.3J13.1
3.1 VK32 [ 31222354
VYK-3.3 95
1.6 Pa3paboTka KOHIIETIIHY TIPOCKTA 20 YK-1.1 VK- JI1.1J11.2 TK1
JUISL pemeHus IPpOoOIeMHOM 1.2 VK-1.3 JI1.3 J11.4
CUTYyallUU B JIECHOM JIelie. VK-1.4 VK- JI1.5J12.1
Coznianue npe3eHTaum Jist 2.1 VK22 J12.2
ITyOJIMYHOTO TIPE/ICTAaBICHHS VK-2.3 VK- JI2.3J13.1
KoHIemnmu npoekra /Cp/ 3.1 VK32 | 51223354
YK-3.3 35
Paznen 2. CtpaTternyeckoe
ynpasJieHHe
2.1 Jlexuus 2. CtpaTernueckuit 2 VK-1.1 VK- JIT.1 J11.2 TIK 1
aHaJIu3. 1.2 YK-1.3 J1.3J11.4
VK-1.4 VK- JI1.5J12.1
/JTex/ 2.1 YK-2.2 2.2
YK-2.3 VK- J12.3J13.1
3.1 VK32 [ 312232354
VYK-3.3 25
2.2 Jlexuus 3. @opmynupoBaHue 2 YK-1.1 VK- JI1.1J11.2 IIK 1
1esei u ctparerui 1.2 VK-1.3 JI1.3J11.4
/JTex/ YK-1.4 VK- JI1.5J12.1
2.1 VK-2.2 2.2
YK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51223354
VYK-3.3 35




23 Ipakrudeckoe 3aHsTHE 3. 2 VYK-1.1 VK- JI1.1J11.2 TK2
Crparerndeckuii aHamm3 1.2 VK-1.3 JI1.3J11.4
BHEIIIHETO OKPYXEHUS VK-1.4 VK- JI1.5712.1
OpraHU3alKyU U IUIAHUPYEMOM 2.1 VK-22 122
nesitensHoct /Tp/ VK-2.3 VK- JI2.3J13.1
3.1 VK32 | 51323354
YK-3.3 95
2.4 IIpakrnueckoe 3ansTue 4. 2 VK-1.1 VK- JI1.1J11.2 TK2
Crpareruueckuii aHaau3 1.2 YK-1.3 J1.3J11.4
BHYTpPEHHEH CpeJbl OpraHu3aluu VK-1.4 VK- JI1.5J12.1
(Case-study). 2.1 YK-2.2 2.2
Mp/ YK-2.3 VK- J12.3J13.1
3.1 VK32 | D12233 54
YK-3.3 25
2.5 IIpakruueckoe 3ansaTue 5. 2 YK-1.1 VK- JI1.1J11.2 TK2
Pa3pabotka cTpareruii 1.2 VK-1.3 JI1.3 J11.4
opranuzanuu merogamu SWOT u VK-1.4 VK- JI1.5J12.1
TOWS Mlp/ 2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 [ 31223354
YK-3.3 35
2.6 IIpakrnueckoe 3ansaTue 6. 2 VK-1.1 VK- JIT.1J11.2 TK2
ITocTpoenue nepesa enei 1.2 VK-1.3 JI1.3J11.4
OpraHU3allMU U COCTaBJICHHE YK-1.4 VK- JI1.5J12.1
CTPaTErnYEeCKON KapThl. 2.1 VK-2.2 J2.2
PanxupoBanue nemnei YVK-2.3 VK- JI2.3J13.1
opranm3anuu (Case-study). 3.1 VK32 [ 31223354
/Mp/ YK-3.3 25
2.7 Brinonnenue nepBoro pasuena 6 VYK-1.1 VK- JI1.1JI1.2 IIK 3
PI'P /Cp/ 1.2 VK-1.3 JI1.3711.4
VYK-1.4 VK- JI1.5J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
VK-3.3 95
2.8 CamocrosaTenbHbIl cOOp 12 VK-1.1 VK- JI1.1J11.2 TK2
cucTemMaruzanus HHHopMaIuu o 1.2 VK-1.3 JI1.3J11.4
BHEIIIHEH U BHyTpEHHEH cpeie VK-1.4 VK- JI1.5J12.1
OpraHu3alVH, IPOBEIECHUE 2.1 YK-2.2 J2.2
CTPaTErMYEeCKOro aHajIusa, YK-2.3 VK- JI2.3J13.1
pa3paboTKa CTpaTeruy U IiaHa 3.1 VK-3.2 | B13223354
nevicreuit /Cp/ VK-3.3 25
Paznea 3. [IpoexTHOE
ynpasBJ/ieHHe
3.1 Jlexuus 4. MHnnmanuzamnms 2 YK-1.1 VK- JI1.1 J11.2 TIK 2
npoekTa /JIex/ 1.2 YK-1.3 JI1.3
VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51323354
YK-3.3 95
32 Jlexuus 5. ®opmupoBanue 2 VK-1.1 VK- JIT.1 J11.2 TIK 2
KOMaH/IbI IPOEKTa ¥ OpraHu3alus 1.2 VK-1.3 JI1.3
e€ 3¢ (eKTUBHOM TEATEILHOCTH. VYK-1.4 VK- JI1.4J12.1
Opranu3aoHHbIE CTPYKTYPBI 2.1 VK-2.2 J12.2
yIpaBJIeHUs IPOEKTHOU YK-2.3 VK- J12.3J13.1
JESITEIbHOCTBIO. 3.1 VK-32 [ 31222354
YK-3.3 95
/JTex/
33 Jlexuus 6. [InanupoBaHue MPOEKTa 2 VK-1.1 VK- JI1.1J11.2 K 2
1.2 VK-1.3 1.3
/JTex/ VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 .2
VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
VYK-3.3 95




34 Jlexuus 7. Peanuzanms u VYK-1.1 YK- JI1.1 J11.2 TIK 2
3aBepieHue npoekra . /Jlex/ 1.2 YK-1.3 JI1.3
VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 .2
VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 35
3.5 IIpakrnueckoe 3ansaTue 7. VK-2.1 JIT.1J12.1 TK 3
®dopmupoBanue nopThens JI2.3J13.1
MPOTpaMM U TIPOEKTOB JIJIs 213253 34
peanu3anuy CTpaTeruu 25
OpraHU3aIHuu
Mp/
3.6 IIpakruueckoe 3ansTue 8. VYK-1.1 VK- JIT.1J11.2 TK3
Pa3paborka KoHmemnun mpoekra, 1.2 VK-1.3 JI1.3
TIPOEKTHOW 3asIBKH, SKCIIEpPTHAA VK-1.4 VK- JI1.4J12.1
OLIEHKa U paH)KUPOBaHUE 2.1 VK-2.2 J2.2
npoekroB /I1p/ VYK-2.3 VK- JI2.3J13.1
3.1 VK-32 | 512203354
YK-3.3 25
3.7 [Ipaxruueckoe 3ansTue 9. VYK-1.1 VK- JI1.1 J11.2 TK3
Paspabotka ycraBa npoekra /IIp/ 1.2 YK-1.3 JI1.3
VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51323354
VK-3.3 35
3.8 IIpakruueckoe 3anstue 10. VK-1.1 VK- JI1.1J11.2 TK3
DopMUpoBaHHE KOMaH IbI 1.2 YK-1.3 J1.3
npoekra /IIp/ VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
YK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
YK-3.3 35
3.9 IIpakruueckoe 3ansitue 11. VK-1.1 VK- JIT.1 J11.2 TK3
IIpoexrupoBanue 1.2 YK-1.3 JI1.3
OpPraHU3aLMOHHBIX CTPYKTYP VK-1.4 VK- JI1.4J12.1
yrpasieHus npoekramu /I1p/ 2.1 YK-2.2 J2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 [ 31223354
YK-3.3 35
3.10 IIpakruueckoe 3ansitue 12. YK-1.1 VK- JIL.1J11.2 TK3
Beinonuenue cTpykrypusanuu 1.2 VK-1.3 JI1.3
mnpoekta /IIp/ VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VYK-2.3 VK- J12.3J13.1
3.1 VK-32 | 51223354
VK-3.3 35
3.11 IIpakruueckoe 3anstue 13. VK-1.1 VK- JIT.1J11.2 TK3
Pa3paboTka miaHa peanu3aryu 1.2 VK-1.3 JI1.3
mpoekra /IIp/ VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
VK-2.3 VK- J12.3J13.1
3.1 VK32 | 51223354
YK-3.3 35
3.12 [Ipaxruueckoe 3anstue 14. VK-1.1 VK- JI1.1J11.2 TK3
AHanu3 ¥ MpOrHO3UPOBAHHE 1.2 VK-1.3 JI1.3
COCTOSIHUSI TPOEKTA € MTOMOIIBIO YK-1.4 VK- JI1.4J12.1
MeTOJIa OCBOeHHOTO 00BéMa /I1Ip/ 2.1 YK-2.2 .2
VK-2.3 VK- J12.3713.1
3.1 VK32 | 51323354
VYK-3.3 35




3.13 Beinonnenue BToporo pasaena 12 VYK-1.1 VK- JI1.1J11.2 IK 3
PI'P , namucanue 3aKI0O4eHUS U 1.2 YK-1.3 JI1.3
odopMIICHHE CITUCKA YK-1.4 VK- JI1.4J12.1
HCIIOJIB30BAHHBIX 2.1 VK-2.2 J12.2
nctoyHukos. /Cp/ YK-2.3 VK- JI2.3J13.1
3.1 VK-32 [ 312232334
YK-3.3 95
3.14 Penienyne TUNOBBIX CUTYyallMOHHBIX 22 VK-1.1 VK- JI1.1 JI1.2 TK3
3a[a4 10 YIpaBJICHUIO 1.2 YK-1.3 J1.3
npoekrom /Cp/ VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 2.2
YK-2.3 VK- J12.3713.1
3.1 VK32 [ 31222354
YK-3.3 25
Pa3znea 4. Iloaroroeka u caaya
IK3aMeHa
4.1 ITogroroBka u cmada 18 VK-1.1 YK- JI1.1 J11.2 K
JK3aMeHa /DK3aMeH/ 1.2 VK-1.3 JI1.3J11.4
VYK-1.4 VK- JI1.5712.1
2.1 YK-2.2 2.2
YK-2.3 VK- JI2.3J13.1
3.1 VK-32 [ 312232334
VYK-3.3 95

6. ®OH/1 OIEHOYHBIX CPEICTB

6.1. KonTposbHbIe BOPOCHI U 32/1aHUs

IIpu ocBOEHHUU NUCUMIIIMHBI IPELYCMOTPEH IIPOMEXKYTOUYHBIM U UTOTOBbIM KOHTPOJIb 3HAHUH CTYICHTOB.

Texymuit KOHTPOJIb 3HAHUIT MPOU3BOIUTCS B COOTBETCTBUU ¢ IlonoxeHnueM o Tekyiueil arrecranuu oOyuaromuxcs ot 15 mast 2024
T.

Texymas arTectanus B popme OauTbHO-PEHTHHTOBOH cucTeMs! (fganee - BPC) mpumMensieTcs At 00y9aiomuxcst OU4HOH (hOpPMEI
o0yuenus. B pamkax BPC ycneBaeMocTh 00y4aromuxcst Mo KaxJ0i IUCIMILIMHE OLEHUBAIOT CIEAYIOIUE BUIBI KOHTPOJIS:
TEKyILHH KOHTPOIIb

(TK), npomesxytounsiit kKoHTpois (I1K), aktuBHOCTE (A) 1 nToroserit KoHTpoib (MK). Craua sx3amena o6g3aTenbHa IPH JKEIaHUN
00ydJaroIerocs MOBbICUTH UTOTOBBIN PEHTHHTOBBIN O, UM €CIH CTyAeHT He Habpan no bPC MuHMManbHOE KOINYECTBO OaJIoB
(51 6amn).

INepuomuunocts nposeaenus TK u IIK:

- TeKyLIUI KOHTPOJb - 3 33 CEMECTD;

- IPOMEXKYTOUHBIH KOHTPOJIb - 3 32 CeMeCTp.

®opmel TK no pucnumivne:

TK 1 - Pemmenwne 3amau "TloctpoeHune u aHanu3 nepesa npodiem” (ot 6 1o 10 6amios);

TK2 - Pemenue 3ana4 "BrInonHeHe CTpAaTETHYECKOTO aHaM3a JesiTelbHOCTH oprann3anu MetogomM SWOT u pa3paboTka
crparerun”, "TlocTpoenue crparerndeckoii kaptel", "TlocTpoeHue epeBa Lesei opraHu3alii 1 PaHKUPOBaHUE 1IeJIeH 1711 OJTHOU
13 mojicucteM nepena meneil” (ot 6 xo 10 6amios);

TK 3 - Pemenue 3agau "Panxuposanue npoexros”, "d®opMupoBanue komaH sl npoekra", "IloctpoeHue u pacyér ceTeBbIX MoAeNeil
u marpunl”, " Ouenka 3¢(eKTUBHOCTH pean3alry NPOeKTa ¢ IMOMOIIBI0 METOAA OCBOCHHOTO 00b&Ma. PazpaboTka
KOppeKTupyomux Bo3aeicteuid" (ot 6 1o 10 Ganos).

TK 1 Ilpumep 3ananus

[TocTpouTs iepeBo MPOOIIEM U BBIACIUTH KIIOYEBYIO IPOOIEMY, IPEUIOKHUTD ITyTH €€ PeLICHHs

OmnwcaHne CUTyaIluu:

PocToBckast 06;1aCTh OTHOCUTCS K MaJIONECHBIM PETHOHAM, HMEIOIIHECS JIECHbIC HACAKICHHS BBIIONHSIOT 3aIIUTHOE Ha3HAUCHUE, U
pecypcHBIif MOTEHIUAN JPEeBECUHBI IPU3BaH 00ECIEUNTh OCBOCHUE JIECOB B LIEJIAX COXPaHEHHUs MOJNe3HbIX (yHKuuil. Jleca obmactu
HECYT OOJIBIIYIO PEKPEAIMOHHYI0 HATPY3Ky — Ha ThICATY XKUTENEH IPUXOINTCS BCETO JIMIIb 55 ra jeca.

Bce neca o6macTn OTHECEHHI K 3aIIUTHEIM JIecaM, OCHOBHOE MX Ha3HAYCHHE — BBIITOJTHEHUE BOJOOXPAHHBIX, 3AIIUTHBIX,
CaHUTAPHO-TUTHEHUUECKIX, 03JJ0POBUTEIBHBIX (hyHKIHUHA. 113 06meit momaau tecoB PocToBCcko 0671acTH Ha JIOJIFO €CTECTBEHHBIX
npuxoautcs He 6onee 30%. OHu nenstcs Ha GalipadHble (Ipou3pacTarouye B 0aikax; MoWMEHHbIE (IIPOU3PACTAIOIIUE B TOMMax
peK); apeHHble (IpoU3pacTaroIye Ha IECYaHbIX MACCUBAX).

JUis cenbCKuX JKUTENeit Jec sBISEeTCSI HCTOYHUKOM ITOJY9eHHS CTPOUTENIFHBIX MaTePUalIOB, JPEBECHHBI IS OTOIICHHUS, MECTOM
3arOTOBKH ITHUIIEBBIX PECYPCOB, IEKAPCTBEHHBIX PACTEHHUH.

OcHOBHBIE IPUYHHBI, BIUSIOMINE Ha ociabieHue JiecoB B PocTOBCKOMN 001acTH, SIBISIOTCS TOBPEXK/ACHNS HACCKOMBIMH, OTOIHBIE U
TIOYBEHHO-KIMMATHYECKIE YCIIOBHsA, OOJIE3HM JIeca, a TaloKe JICCHBIE TToXKaphl. Beero 3a meprox AefCTBHS MPeAbIIYIIero JECHOTO
1aHa moru6no 12,9 Teic. ra necHsIx HacaxaeHuit. Hanbonbimuil ypoH HaHecnu gecHsle moxaps! (92,5 %). HebnaronpusarHsie
HOTO/IHBIE YCJIOBHSI ¥ HOUBEHHO-KIIMMaTHYeCKHE (DAKTOPBI CTalIM IPUYMHON rubenu 6,5 % JeCHbIX HacaXACHHUI.

CannTapHOE COCTOSTHHE JIECOB 00JIACTH 3aBUCHT OT KOMITJIEKCA IPUPOIHBIX M aHTPOIIOTCHHBIX (pakTOpOB. 113 IPHUPOIHEIX SBICHHI
60JTBIIIOE BITMSTHHE OKA3BIBAIOT 3aCYXH, MOPO3bI, yparaHsl U JINBHH.

Taroke OoJbIIOE BIHMSHNE HA CAHUTAPHOE COCTOSHUE JIECOB B TOCIIETHHE TO/IbI OKa3bIBAIOT BO3PACTAIOIIEE YCUIEHHE




PEKpeannoHHON HArpy3KH, JIECHBIE MOKaphbl, MACCOBOE pa3MHOXEHHE BPEIHBIX JIECHBIX HACEKOMBIX U O0JIe3Hel Jeca.

B necnoMm ¢onae PocToBckoli 00J1aCTH IEPUOHMUECKA TIPOUCKOIAT MACCOBBIC BCTIBIIIKA YBEINICHUS YUCICHHOCTH HACEKOMBIX-
BpEIUTENICH XBOWHBIX U IUCTBEHHBIX HACAKICHHUN (HETIAPHBIN IEIKOIIPSII, TyOOBas 3eeHas TINCTOBEPTKA, PhKHIA COCHOBBIH
MWIMIBIINK U 1p.). [To JaHHBIM JIeCOMaTOIOTHYECKOro MOHUTOpHHTA, ¢ 2011 roga Havyanoch yBelIn4eHUe YHCICHHOCTH H
BO3HHKHOBEHHE HOBBIX 0YaroB pacnpoCTpaHeHHs 0OBIKHOBEHHOTO COCHOBOT'O MUJIMJIBIIMKA M COCHOBOM COBKH.

W3 GonesHelt ieca 3HAYUTENBHBIN yIIepO JISCHOMY XO35IICTBY HAHOCHT KOpHEBas Ty0OKa, TUIOIalb 09aroB KOTOPOi COCTaBIIsIeT
5845,2 ra (33,8 mporieHTa OT IJIONIAIH JIECOB, MOPAKEHHBIX OOJIE3HIMH).

TK 2 Ilpumep 3apanuit

1. BBIIOIHUTE HHTETPALMOHHBIA CTPaTeTHIECKUI aHAN3 JesTebHOCTH opranm3ary MetogoM SWOT u pa3paboTats cTpaTeruio.
IocTpouTs cTpaTernueckyro KapTy Ajs peanusanuu ctparerun.Ha Teppuropun tecHU4eCTBa 4aCTO BOHUKAIOT MOXKAapPhI, KOTOPBIE
CJIOKHO JIOKAJIN30BaTh U3-32 OTCYTCTBHSI COBPEMEHHBIX CPEACTB MOXKAPOTYLICHHS U TEXHUKU B HEOOXOJUMOM KOJIMUECTBE.
[TprauHaMy BO3TOpaHUH SBISIOTCS KaK IPUPOIHBIE HEOIAronpusATHBIE (PaKTOPHI, TAK M aHTPOTIOTeHHEIH (akrop. TypHCTH 1
JKUTEIU MIPUIIETAIOIIIX MOCEIKOB He COOI0AAI0T MPABHII TOBEACHHS B JIECy B TIEPHO/] MIOBLIIIEHHOH MOXKAaPOOMaCHOCTH.

2. ITocTpouts AepeBo Lieneil necHu4ecTBa. BBIMOTHUTH paHKUpPOBaHME LieNeil 3 MOCTPOSHHOIO AepeBa Lienei A MOJCUCTEMBI
"Ilepconan". Pamxupyemble LieNH AOJKHBI HAXOAUTHCS Ha OTHOM YpPOBHE.

TK3 Ipumep 3aganus
N300pa3uTh OpraHu3aloOHHYI0 CTPYKTYPY KOMaHIbl IPOEKTa JIECOYCTPOHCTBA.

®opmer T1K no pucruninuge:

[IK 1 - ITucemennsiii onpoc 1 (ot 9 1o 15 Gamnon);
1K 2 - [ucemennsiit onpoc 2 (ot 9 o 15 damnos);
IIK 3 - Bemmonaernne PI'P (ot 15 o 25 6amioB).

Bompocsr [1K1:

1. laiiTe onpeneneHue MOHATUS «MUCCUS Opranu3anumn». IIpuBeure npuMepsl MUCCUN OpPraHU3ai.

2. IlepeuncnuTe 11e1€Bble YCTAHOBKMA OPraHU3aLUK U IPUBEIUTE IPUMEPHI 1I€TIEBbIX YCTAHOBOK Pa3HbIX yPOBHEN HepapXuu

3. MaiiTe onpeneaeHue MOHITUS «cTpaTeryus». Kakue BUIbI cTpaTeruii MOTyT MCIIOJIb30BATHCS B JIECHOM Jeie?

4. latiTe onpeneseHAe MOHATHA «IUIaH». Kakue maHsl pa3pabaThIBaIOTCS OpraHU3amuei?

5. JlaiiTe onpeneneHus MOHATUH «IPOEKT», «Iporpammay, «noptdens mpoekrosy. [IpuBeauTe npuMepsl NPOESKTOB B JIECHOM JEle.
6. Uro npeacrasisier coboii crparernyeckoe ynpasienne? Oxapakrepu3yiTe MperuMyIecTBa, KOTOPbIE MOXET IIOIY4UTh
OpraHu3alys, UCIOJb3Ysl CTPATETHUECKOE yIPaBICHHUE.

7. Uro mpeacTaBiseT coboit kputndeckuit ananus? I[IpuBeaure npumep NpoBeJeHUS] KPUTHIECKOTO aHANIN3a POOIeMHOH CHTyaIiu
B CBOEH OyayIei mpodecCHOHANBHOM AeITENbHOCTH.

8. IlepeuncnuTe OCHOBHBIE HTAIIBI IIPOLIECCA CTPATETMUECKOTO YIPaBJICHHs OpraHu3alell U KpaTKO OXapaKTepU3yHTe UX.

9. Kakue MeTOIBI CTPAaTErNUECKOTO yNPaBIE€HUs MOTYT UCIOIb30BAThLCS B JIECHOM Aeie?

10. Haiire onpenenenne nousatusa «Crparerndyeckas npodiemay». Kakue crparernueckue npoOieMbl MOTYT BO3HUKHYTD B JIECHOM
nexne? Ilepeuncinyure OCHOBHBIE 3TAllbl B MPOLECCE PELIEHHS CTPATETHIECKON ITPOOIEMBI.

11. Oxapakrepu3yiTe pojb IPOSKTHOTO YIPABICHUS B pealli3allii CTPATEruu.

12. Ilepeuncnute OCHOBHBIE ATAIIBI B PA3BUTUHU CTPATETHUECKOTO U IIPOSKTHOTO YIIPABICHHUS.

13. Kakue HOpMaTHBHBIE U IIPABOBbIE IOKYMEHTHI B yIIpaBIeHUH poekTaMu Bam u3BecTHbI?

14. Kakue MexxyHapoaHbIE U HallMOHaIbHbIe cTannapTel PO no ynpasnenuto npoekramu Bam usBectHb1?

15. Ilepeuncante 1 KpaTKO OXapaKTEpU3yHUTE OCHOBHBIE METO/bI, UCIIOIb3YEMBIE B YIIPABICHUH IPOEKTaMU U IIPOrpaMMaMU.

16. Kaxue Buasl npoektoB Bam n3sectHsl? [IpuBeauTe npuMepsl MPOEKTOB Pa3HbIX BUOB.

17. Jlokaxxute, 4TO MPOCKT SIBJISETCS OTKPBHITOM CUCTEMOM.

18. JlafiTe onpeneseHne MOHATHS «BHEUIHAA Cpe/ia IPOEKTay M MPUBEINTE IPUMEPH! (aKTOPOB BHEIIHEH CPEIbl IPOEKTa.

19. MaiiTe onpeneneHye MOHATHS «BHYTPEHHSS cpea MPOEKTay U NPUBEIUTE IpUMepH! (PakTopoB BHYTPEHHEN cpeasl MPOEKTa.
20. IlepeunicnuTe OCHOBHBIX yUYaCTHUKOB MPOEKTa, OXapaKTepu3ynTe UX POIIH.

21. Jaiite onpeneneHue MOHATHS «CTEHKXOJIep» (3anHTepecoBaHHOE JIMII0). Kak MOKHO KITacCH(PHUIIMPOBATh 3aMHTEPECOBAHHBIX
JILL TpoeKTa?

22. aiiTe onpeneneHye MOHATHS «KOMaHIa IpoekTay. [lepedncinre OCHOBHBIX Y4aCTHUKOB KOMAHIbI TPOEKTA U KPaTKO
oxapakrepu3syire nx QyHKIHH.

23. JlafiTe onpeesieHre MOHATHS «KU3HEHHBIH UK MTPpoeKTay. [lepedncinTe OCHOBHEIE (a3bl )KU3HEHHOTO IUKIA IPOEKTa.

24. [laiiTe ompeneneHne MOHATHS «cTpaTerndeckuil anammsy». OxapakTepu3yirte 00BEeKThI CTPATerHuecKoro aHajli3a, ero Leld U
pe3yNbTaThL.

25. IlepeuncnuTe NPUHLMIIBI CTPATETHYECKOTO aHAIN3A.

26. Kaxue MeTobI KpUTUYECKOTO aHAIN3a MOTYT UCIIOIb30BaThCS B JIECHOM Jene?

27. [aiite onpeneneHue NOHATHS «CTpaTernueckas HHPOPMaIs, ePeYUCcInTe €€ OCHOBHbBIE HCTOYHUKH.

28. Oxapakrepusyliite mpolecc cOopa ¥ cuCTeMaTH3auuy HHPOPMALMH 110 CTPATErHYECKAM HpodIeMam.

29. Kakne METO/IBI CTPAaTETHYECKOTO aHAIN3a MOTYT HCIIOJIF30BAThCS IIPH aHAIN3e MpooOIeMHoit cutyarn? [IpuBeanTe mpuMeps
UX IPUMEHEHUS] B JIECHOM JIEIE.

30. HaiiTe onpeneneHye MOHATHS «CTPaTETHUECKUH aHaNIN3 BHEIIHEH cpelibl opraHu3anun». Kakue MeTonbl aHanu3a BHEIIHeH
cpenbl opranu3anyi Bam n3sectHrI? [IprBeuTe mprMep HCIONBE30BaHUS JTFOO0TO U3 IIEPEUNCICHHBIX BaMu MeTo10B.

31. Jlaiite onpeneneHye NOHATHS «CTPATETMUECKUH aHAIN3 BHYTPEHHEN cpelibl opraHusanumy. Kakue MmeToasl aHaniuza
BHYTpEHHEH cpeapl opranuzauuy Bam nzBecTHbl?




32. Kakue MeTobl MOTYT HCHONB30BAThCA AT MPOBEACHHS HHTCTPAIIMOHHOTO aHAIN3a BHEIIHEH 1 BHYTPEHHEH Cpeibl
opraHuzanun’?
33. Yro mpeacrapisieT co0oi «aepeBo mpodirem»? TTocTpoiiTe «aepeBo mpodiieM» A 000 MPOOIEMHOM CUTYAINH B JICCHOM
JieTie U OTHIINTE IPABHUIA €T0 IIOCTPOCHHUSL.
34. Jlaiite onpeneneHue MOHATHA «JiepeBo Leneiy. Ilepeuncnute npasuia ero noctpoenus. [IpuBenure npumep nepesa 1emei .
35. Yto Takoe «paHxupoBaHue Henei»? IIpueanTte npuMep paHKUPOBaHUs 1ieJel OpraHu3alku.
36. Kaxue crpareruu pa3surus Bam u3BecTHb1?
37. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe yPOBHH CTPATETHUECKOI MTUPaMUIbI.
38. Kakue GyHKIIMOHATBHBIE CTpaTerni Bam u3BeCcTHBI?
39. IlepeurcnuTe M KPaTKO OXapaKTePU3yHTE MOJIEITH BRIPAOOTKU CTPATETHH.
40. Kax MoxeT OBITh OPraHU30BaHA AEATEIBHOCTH MO pa3paboTke cTparernn? [lepedncinTe OCHOBHBIX YIACTHUKOB pa3pabOTKH
CTpaTeTHH.
41. Ilepeuncaure METObI, KOTOPBIE MOTYT HCIONb30BATHCS ATl YIIPABIEHHS pPealu3aluel CTpaTeruu.
Bonpocs! IIK 2:
1. Oxapaxrepu3yiiTe MO3TaHO Mporecc GopMUpOBaHUS MOPTHEN MIPOrpaMM U MIPOEKTOB B COOTBETCTBHUHU C BUJICHUEM, LIEIAMHI U
CTpaTerueil OpraHu3aluH.
2. Kaxue oprann3aniioHHbIe (hOPMBI (CTPYKTYPHI) YIPaBICHNSA IPOSKTHOH AEATEIFHOCTRIO OpraHN3aii BaM n3BecTHBI?
Knaccudummpyiite ux.
3. KpaTxo oxapakrepusyiite GyHKIHOHAIBHYIO CTPYKTYPY YIPaBICHUS IPOSKTHOM IeATeIbHOCTBIO B OPraHU3ALUH, TIEPEIHUCIIUTE
€€ OCHOBHBIE TPEUMYIIECTBA U HETOCTATKH.
4. KpaTko oxapakrepu3yiiTe MaTpUUHYIO CTPYKTYPY YIIPABIEHHUS IIPOECKTHOH NESATEIbHOCTBIO B OPraHU3aLUY, IEPEUUCIIUTE €€
OCHOBHBIE MIPEHMYIIECTBA U HEOCTATKH.
5. Kpatko oxapakrepusyiiTe NIpoeKTHYIO CTPYKTYpY yIpaBlIeHHs IPOEKTHON AeATENbHOCTBIO B OPraHU3alluH, IEPEUHCINTE €€
OCHOBHBIE IIPEHMYIIIECTBA ¥ HETOCTATKH.
6. JlaiiTe ompeneneHne MOHSTHS «MHUNUATN3ANNS [IPOCKTay», IEPEUUCINTE 3TAIIbI, CPEICTBA, IPOLEAYPHI H PE3yIbTATHI
UHUITATH3AIHH.
7. IlepednciuTte 1 KpaTKO OXapaKTepU3yHTe OCHOBHBIE JOKyMEHTBI, pa3pabaThIBa€MbIe Ha Talle MHUIHATU3aIH1 IPOEKTa.
8. [IpuBenTe MprMepH! (HaKTOPOB, 00YCIABIMBAIOIINX MTOSBICHHUE IIPOSKTOB.
9. Kak ocymecTisieTcss 0TOOp MIPOEKTOB U OMpeeNICHNE UX MPHOPUTETHOCTH? KpaTko oxapakrepusyiTe OCHOBHBIE METOJBI U
KpUTEpUU 0TOOPA MPOEKTOB.
10. Kakue Buap1 mpoekTHOTO aHanu3a Bam nzBectHbI?
11. Kak ocymiecTBisieTcs SKCepTU3a NpoeKkToB?
12. KpaTko oxapakTepusyiTe METO/Ibl pAaHKUPOBAHUS IPOEKTOB.
13. Yro mpencrasisier coboit YcTap mpoekra? KakoBbl €ro OCHOBHBIC 3JIEMEHTHI?
14. Yro Takoe TexHHKO-dKOHOMUIECKOe 00ocHOBaHMe Tipoekra? Koraa u keM oHO pa3pabaTsiBaeTcs?
15. Yto mpexncrasmnser coboit Jexmapanus (XogataicTBo) o HamepeHusx? s 4ero oHo pa3pabaTeiBaeTcs?
16. [lepeuncnure OCHOBHBIC XapaKTEPUCTUKU U MPUHIUITBI JOPMUPOBAHUSI KOMAH/IbI IIPOEKTA.
17. Ilepeunciute 1 KpaTKO OXapakTepU3yHTe METOIBI (YOPMHUPOBAHHUS KOMAHIBI IIPOCKTA.
18. Oxapakrepu3yiTe OCHOBHBIC TAIB (POPMHUPOBAHUSA (D (HEKTHBHON KOMAH/IBI IIPOCKTA.
19. IlepeuncnuTe 3TamNbl XU3HEHHOTO LUKIA KOMaHbI MpoekTa. Kakie mpobieMHble CUTyallil MOTYT BO3HHKATh HA KaXJIOM M3
Hux? IIpeioxkute cTpaTerun UX MpeooNeHHs.
20. Kakue MeToapl MOTHBAIIMU YJICHOB KOMaHIbI MTpoekTa Bam u3BecTHsI? KpaTko ux oxapakrepusynre.
21. Kakue ctunu ynpasneHus paboToit komaHasl Bam u3BecTHBI? B Kakux cUTyalusax nenecoo0pa3sHo HCIOIB30BaTh KaXKAbIN U3
HUX?
22. Kax ocymniecTBIsieTCsl BRIOOp CTpaTeTriy (POPMUPOBAHMS KOMaH/IBI TIPOSKTa?
23. Kaxue ponu JOKHBI BBIIOIHATHCS Y4aCTHUKAMU KOMAH/IbI IPOEKTa?
24. Yro takoe koHpaukr? Kaxue Buapl koHGnukToB Bam n3ectHs1? [IpuBeaure npumepsl KOHGIMKTOB B KOMaHE MIPOEKTa U
HPEUI0KUTE COCOOBI HX PEIICHUSL.
25. Kaxk ocymiecTBisieTcs oneHKa 3¢ (heKTHBHOCTH PaObOTHI KOMaHABI poeKTa?
26. Kakue UCTOUHHKY [TPUBJICUEHHS TIEPCOHANA B KOMaHAy IpoekTa Bam u3BecTHBI?
27. Kak npoBoauTcst 00ydeHHe U pa3BUTHE IIEPCOHATa KOMaHIbl IpoeKTa?
28. IlepeunciuTe 1 0Xapakrepu3ynTe OCHOBHBIC THITBI COBMECTHOM JIEATEIIbHOCTH JIFOJCH.
29. Ilepeuncnute OCHOBHBIE TANBI (JOpMHUPOBAHUS OdHCa IIPOCKTA.
30. Kaxue Bubl Opranu3alluOHHON KyJIbTyphl KOMaH bl ipoekTa Bam u3BecTHbl. KpaTko oxapakrepusyite ux.
31. Kak ocymectBisiercst )opMHUpOBaHHE LETIEH U CTPaTeTHH KOMaH bl TpoeKTa?
32. Jlaiite onpeneneHue NOHATHS «IJIaHUPOBaHUE IpoekTa». OxapakrepusylTe npouecchl NiIaHupoBanus. Kak ux MoxHo
KIacCU(HIUPOBATH?
33. Kakue BU/IBI IUTAHOB HUCIOJIB3YIOTCS B YIIPABICHUU MTPOEKTaMK?
34. Tlepeurcaute NOCIEA0BATEIbHOCTD 111ar0B IJIAHUPOBAHUS IPOEKTA.
35. Kakue ommOku MOTYT OBITH JOIYIIEHBI B INIAHUPOBAHUHU TIPOCKTa?
36. Kaxue s1eMeHTHI BKIIOYAIOTCS B 0a30BbIi TU1aH npoekTa?
37. OxapakTepu3yiTe alNropuT™M peCypCHOro MIaHUPOBAHMS.
38. Kak paspemiaroTcst pecypcHble eperpy3Ku?
39. Yto Takoe «OroKeTHpOBaHUe poekTa»? Kakue Buabl 610xeToB Bam n3BecTHBI?
40. Kak ocymiectBisieTcsi NpoekTHOe (pUHAHCUPOBaHUE?
41. Kpatko oxapakTepu3yiiTe MeXaHU3M YIPaBJICHUS HCIIOTHEHHEM IIPOeKTa. 113 KaKnX OCHOBHBIX 3TallOB COCTOHT IIPOIIECC
yIpaBICHUS UCTIOTHEHHEM IIpoeKTa?
42. Kakue NpuHLHUITBI UCTIONB3YIOTCA B 9P PEKTHBHOM cucTeMe KOHTPOJISI UCIIOHEHHEM poeKTa?




43. OxapaxrepHu3yiiTe OCHOBHBIE METOIbI KOHTPOIIS (h)aKTHIECKOTO BBIMOIHEHHUS pabdoT.

44. Yro npencrasiseT coOoi mpolecc KOppeKTUPOBKU UCTIOTHEHHSI MPOEKTa?

45. Kaxk pa3pabatbIBaeTcs IUIaH YIPABICHUSI H3MCHEHUAMHE?

46. Ilepeuncnure 1 KpaTKO OXapaKTepU3yiTe OCHOBHbIE BUJIbI JESTEIILHOCTH B IIPOLIECCE 3aBEPIICHUS POEKTa.

47. JlaiiTe onpeniesieHNe MOHATHS «PUCK» MPUMEHUTENHHO K YIIPaBIEeHHIO TPoeKToM. IIpuBeanTe mpuMepbl pUCKOB Ul IPOEKTa B
JIECHOM JI€JIE€ U MEPOTIPUATHH, HANIPABIECHHBIX HA UX CHIKEHHUE.

48. [IpuBenute MpUMEPHI MPOOIEMHBIX CHTYANHH, BOSHIKAIOIINX Ha PA3TIMYHBIX ATAIAaX OCYIIECTBICHIS POEKTa B JIECHOM JeTIe,
U TIPEITIOKUTE CTPATETHH AT UX PEIICHHS.

Bormpockl HTOroBoro KOHTPOJIs

. IlonsTHe cTparernu opraHu3anui. Bums! crpaTernii.

. Crparernyieckuie penieHus 1 BEIOOp crocoda nx 000CHOBaHUSI.

. Crpareruueckoe MbIIUIEHHE U ero (OPMHUPOBAHUE.

. CymHocThs mpoluecca CTpaTernueckoro ynpasieHus, ero atanel. CHcTeMa CTpaTernieckoro ynpasieHus opraHu3anyeil.

. OCHOBHBIE METO/IBI CTPATETHYECKOTO YIIPABICHHS, HCTIONIB3yeMBbIe B chepe MpodhecCHOHATTBHON TeSTeTbHOCTH.

. Ctpareruueckue mpoOieMsl, pa3paboTka 1 000CHOBaHHE IIJIaHA JEUCTBUI IO PEIICHHUIO TPOOIEMHOMN CUTYallUH.

. Ctparernueckast HHpoOpMaIys, e OCHOBHbIE HCTOUHHKH. COOp M cucTeMaTn3anust HHYOPMALUH 110 CTPATETHYECKUM
npobyiemaM. OTieHKa aIeKBaATHOCTH U IOCTOBEPHOCTH CTPATErNIecKo HH(POPMAIHH O IPOOIEMHOI CUTYaITHH.

8. MeTo/b! IIIaHUPOBAHUS, IPUMEHSEMBIC B CTPATETHIECKOM U IIPOCKTHOM YIIPABICHHH.

9. Ctparernueckuii aHanu3, €ro BUABI U MPUHLUIIBI TPOBECHUS.

10. O6u1eHayYHBIC METOIBI CTPATETUUECKOTO aHAIM3A.

11. Kputruueckuii aHanu3 1 €ro METOABI U CTPYKTypa.

12. ITpuHIUIEI KPUTUYECKOTO aHAIN3A.

13. MeTozpl CTpaTErnueckoro aHain3a BHEIIHEH CpeJibl, HCIONIb3yeMble B TPO(ECCHOHATIBHOI AESTEILHOCTH.

14. IIporHo3upoBaHue BHEIIHEH cpeibl INIAHUPYEMON AEATEIBHOCTH U €70 METO/BI.

15. MeTonsl CTpaTeTHYeCcKOTO aHaIN3a BHYTPEHHEH Cpebl, NCIIOIb3yeMbIe B TPO(EeCCHOHANBHOMN NeITeTbHOCTH.

16. nTerpaiioHHbIi cTpaTernuecKuii aHanu3 BHEIIHEH U BHYTPEHHEH Cpebl OpraHu3aliy.

17. Mepapxus 11eN1€BbIX YCTAHOBOK OpraHH3aI1H.

18. OnpeneneHue B paMKax BEIOPAaHHOTO alTOPUTMA PEeIIeHHUS MPOOIEMHON CHTYAIIH! BOIIPOCOB (331a4), MOJIe/KaIIHe
JanbHelmen pa3paboTke. AITOPUTM aHATH3a U PEIICHHS TTPOOIEMBL.

19. YuacTHHKH IpoLiecca cTpaTerniecKkoro ynpasiaeHus. Opranusanys AesTeNbHOCTH 0 pa3paboTke crpareruu. OCHOBHbIE
TIOIXO/IBI, HCTIOJIB3yeMBIe IIPU pa3paboTKe CTPATETHH.

20. MexyHapOIHBIE I POCCHICKIE CTaHAApPTHI B 00JIACTH yIIPABICHHUS IPOSKTaAMH.

21. IloHsATHE «IPOEKT», KIaccupuKalus NpoekToB. [1akeTbl MPOEKTOB, UX POPMUPOBAHHE.

22. Tlonsitue «mporpammay. ITakerst nporpamm. ®@opmupoBanue nopTdeieid mporpaMm U MPOEKTOB B COOTBETCTBUH C BUJICHUEM,
[EJSIMA B CTPaTeTHeH OpraHu3aIiy.

23. OCHOBHBIC HHCTPYMEHTHI U METOABI YIIPaBICHHS IIPOSKTaMH H IPOrPaMMaMU.

24. YyacTHHMKH U 3aMHTEPECOBaHHBIE JIM1A TPOEKTA.

25. Komanna mpoekra. OCHOBHBIE XapaKTePHCTHKH, IPHHITUITEL X METOIBI ()OPMHUPOBAHHS KOMaH/IBI IIPOCKTA.

26. Mogens ¢opmupoBanus 3G HexTHBHON KOMaHABI IPOEKTA.

27. KagpoBoe miuaHupOBaHHE KOMaH/IBL.

28. O6yueHHe 1 pa3BUTHE NEPCOHANIA KOMAHbI TPOEKTA. YTPaBIEHUE KOMIIETEHIIUSAMHI yYaCTHUKOB IIPOEKTHOH J€ATENbHOCTH.
29. YnpaBieHre MOTHBAIMEN yUaCTHUKOB IIPOEKTA.

30. ®opmupoaHue oduca npoekra s obecriedeHus 3(h(HeKTUBHON pabOThl KOMAHABI IPOEKTA.

31. ®opmupoBaHUE OpraHU3aMOHHON KyJIbTypbl KOMaH/Ibl IPOEKTA.

32. Ilcuxomorndeckue acIeKTsl YIPaBIeHU KOMaH0H poekTa. BriOop mpaBui KoMaHIHOI paOOTHI KaKk OCHOBBI
MEXJIMIHOCTHOTO B3aUMOAEHCTBUS. BRIOOp cTHiIs ynpaBieHUs paboToi KOMaHIbI B COOTBETCTBUH CO CIIOXKMBIIIEHCS CUTyaIHeil.
33. J)KuzHeHHBIH UK MPOEKTa, €r0 OCHOBHBIE ATAIIbL.

34. OpranuzaunoHHble GOPMBI (CTPYKTYpBI) YIPaBICHHS IPOESKTHOH AESATEILHOCTHIO B OPTraHU3AINY, UX IPUHIIUIIBI IIOCTPOCHUS 1
KIaccuguranys. Beioop opraHn3annoHHOHN CTPYKTYPHI M BIHSIOIINE Ha HETO (paKTOPHI.

35. IIporpaMMHbIE KOMIIIEKCHI YIIPABICHUS MIPOEKTAMH.

36. MHnnuanu3anys NpoeKTa, €€ CyIHOCTb, I0CIeJ0BaTENbHOCTb U PE3yIbTaThI.

37. IlnaHnpoBaHue MPOEKTa, €ro MPOLIECCHI.

38. KanennapHoe miaHUpOBaHUE, €0 METOBI.

39. PecypcHoe M1aHUpOBaHUE.

40. bropkeTnpoBaHUE IPOEKTA U IIPOEKTHOE (PUHAHCHPOBAHHE.

41. Peammzarust npoekra. OrieHka 3 (QeKTHBHOCTH peann3aliiy MpoeKTa 1 pa3paboTka IIIaHOB IEHCTBHIT IO €T0 KOPPEKTHPOBKE.
42. 3aBepurenue npoekra. OCHOBHBIE BUBI JEATEIFHOCTH B IPOIECCE 3aBEPIICHHS IPOEKTA.

NN AW

33}13‘{14 JJIA IPOBEACHUS UTOTOBOI'O KOHTPOJIA:

. [locTpouTth MaTpuily BO3MOYKHOCTEH JIl OpraHU3aliy U CIENIaTh Ha €€ OCHOBE BBIBOJBI.

. ITocTpouTk MaTpuIly yrpo3 Aas OpPraHU3aLUH U CAEIaTh HA €€ OCHOBE BBIBOJBI.

. IlocTpouTh CTpaTernyecKyro KapTy AJIs IPEI0KEHHON CTpaTeruu.

. ITocTpouts (hparMeHT AepeBa LieNeH U BEINOIHUT PAHKUPOBAHHE IIEeH.

. Pazpaborats crpareruro opranuzanuu merogom SWOT.

Be10Opats crparernto ¢ momorbso MaTpunsl BKI.

. Be1Opats crpaternio ¢ momomsio MaTpunsl ToMrncona u CTpUKIaHAA.

. PazpaboTaTh KOHIIENLIHMIO POEKTa B paMKax 0003HaueHHOI MpobaeMbl, cHOPpMYIUPOBATH LENb, 3a4a4H, aKTyaJIbHOCTD,

PN AW —




3HAUYUMOCTBh, O’KHIa€MBbI€ PE3YNIbTAaThl IPOEKTA.

9. 300pa3uTh OpraHu3aliMOHHYIO CTPYKTYPY KOMaH bl IPOEKTA .

10. M300pa3uTs OpraHU3aIIOHHYIO CTPYKTYPY YIPaBICHUS IPOCKTHOH AEATEIHHOCTHIO.

-M306pa3nuTh HyHKIMOHATBHYIO CTPYKTYPY YIIPaBICHHS IPOSKTHOH JeATeIbHOCTIO, OXapaKIepPU30BaTh €& MPEeUMyIIecTBa U
HEJIOCTAaTKU

-M300pa3uTh MaTpHUHYIO CTPYKTYPY YIPaBICHUS IPOCKTHON JEATEIBHOCTBIO, 0XapaKTEePH30BaTh €€ IIPEUMYIIECTBA U HEJJOCTATKH
-1300pa3nuTh MPOEKTHYIO CTPYKTYPY YIPABICHUS IPOCKTHON AEATEIBHOCTHIO, OXapaKTepH30BaTh ¢€ MPEHMYIIeCTBa H HEJOCTATKN
-ITocTpouTh BEIAENICHHYIO OPraHH3ALUOHHYIO CTPYKTYPY YIPaBICHHS IPOCKTOM

-ITocTpouTh CXeMy OpraHU3aIlMOHHON CTPYKTYPbI yIIPaBIEHUs 0 IPOEKTaM

-M300pa3nuTh OpraHN3aMOHHYI0 CTPYKTYPY BCEOOIIEro yrpaBiIeH s IPOSKTaMH

-M306pa3uTs cxeMy IBOMCTBEHHOI OpraHU3aI[MOHHON CTPYKTYPBI yIIPAaBICHHUS IPOSKTOM

11. BBINONHUTE CTPYKTYpU3ALUIO paboT MO MPOEKTY

12. ITocTpouTh MaTpHIly pacipeneeHusi OTBETCTBEHHOCTH.

13. BBINONHUTB paHKUPOBAHUE IPOEKTOB HA OCHOBE HKCIIEPTHON MHTETPAIbHOM OLIEHKH.

14. PaccunTaTh mOKa3aTeNn CETEBOW MOJIEIH.

15. OLeHUTh COCTOSIHUE MTPOEKTa, PACCUUTAB MOKA3aTEJId METOAA OCBOCHHOTO 00BbEMa.

IMPUMEYAHUE: B sx3aMeHalMOHHBIN OMJIET BKIIOYAKOTCS JBa BOMIPOCA M 3aja4a.

6.2. TeMbl NHCBMEHHBIX PadoT

Tema pacuétHo-Tpadmueckoii padboTsl (PI'P) : «CTparernveckoe v MpOSKTHOE YIIPABICHUE EATEIBHOCTIO OpraHU3aIHm

PacuérHo-rpadudeckas pabora opopmisiercs B coorBeTcTBHU ¢ OOmumMu TpedoBaHus K 0OPMIICHUIO yueOHOM! TUTepaTyphl,
nznaBaemoit B HUMU. O6bEM e€ 0CHOBHOI yacTH 1oJkeH cocTaBisATh 10-15 cTpaHuIl TEKCTa KOMIIBIOTEPHOTO Habopa ¢

MOy TOPHBIM MEXKTyCTPOYHBIM HHTEpBasIoM (opmarta A-4.

OCHOBHBIE HCXOHBIC JaHHBIE JUIS BBITIOJIHEHUS PacIEéTHO-Trpaduaeckoi paboThl COAEpKATCs B 3alaHUHU, BEIJABACMOM
IpernojaBaTeNeM.

OO0s13aTenbHBIMU pa3/iellaMH PacdETHO-TpauuecKoil paboThI SIBISIOTCS:

Bsenenue

1 Pa3paboTka 1esneit 1 CTpaTerny OpraHu3aun

2 [InanupoBaHUe NPOEKTa

3aIroueHue

CHHCOK HCIOTb30BAHHBIX HCTOYHHUKOB.

Bo BBeneHnu k pacuéTHo-rpaduueckoil pabore T0KHBI OBITh YKa3aHbl LIENb U 3a/1a4i €€ BBIMOJIHEHHS, JaHa KpaTKas
XapaKTepUCTUKA OPTaHU3aUN-00bEKTa HccleJoBaHus 1 chopMyarpoBana e€ MuccHs. B 3awmoueHny pacyéTHO-rpauuecKoi
paboTH HEOOXOAMMO KPATKO ONHCATH, YTO OBIIO CIIENaHO B TIpoIiecce e€ BRITOTHEHHS, H3JI0KUTh BEIBOJBI ITO pasnenaM. B mepsom
paszerne pacueTHO-rpaduaeckoi paboTel HEOOXOIUMO BBITIOIHUTE CTPATETMYECKUI aHAIN3 BHEITHEH U BHYTPEHHEH cpesl
OpraHM3alMy C BBISBICHUEM U aHAJIHN30M MIPOOJIEMHOM CUTYalMi, HOCTPOUTD IEPEBO NPOobiIeM, pa3paboTaTh CTpATErHUECKUE LETH
W CTpaTeruio opraHu3anuy. Bropom pasnene HEOOX0IMMO BBITIONHHUTE IUTAHHPOBAHUE OTHOTO M3 IMIPOCKTOB, HEOOXOIMMBIX JIIS
peanmzarmu crpaternd. IIpu 3ToM HeoOx0AuMO CHOPMYITHPOBATE LIENIH, 330a49H U OKHUJaeMBbIe Pe3yJIbTaTHI IpoekTa. [lamee
clefyeT U300pa3uTh OpraHU3aLUOHHYIO CTPYKTYpY KOMaHAbI IpoekTa. B mpolecce maHUPOBaHUS IPOEKTa HEOOXO MO
COCTaBUTS INIaH YIPaBJIEHHs IPOEKTHBIMUA PUCKAMHU, B KOTOPOM TMPOBOJHTCS OLIEHKA PHCKOB 110 CTaJUsAM MPOEKTa, U
pa3pabaThIBalOTCS MEPOIPHSTHS IO X CHIKEHHIO.

B 3atrouennn pacuétHo-rpaduiaeckort paboTsl HEOOXOIUMO KPaTKO OMHCATh, YTO OBLIO CHIENaHO B MpOLecce e€ BBITOIHEHMS,
U3JI0KUTh BBIBOJBI MO pa3fienaM.

6.3. Ilpoueaypa oueHuBaHus

Petitunrosstit 6amt mo BPC 3a paboTy B ceMecTpe 0 JUCHUINIMHE He MOXeT npeBbimath 100 6amros (min 51):
S=TK+IIK+ A

Pacnpenenenne komudecTBa OayUIOB IS MOTYUICHHUS 3a9€Ta WITH DK3aMeHa:
TK+IIK ot 51 mo 85; A ot 0 10 15.

Ecnm npy n3ydeHn# AUCIMIUIMHEI y9eOHBIM TUTAHOM 3aIUIaHWPOBAHO BHITIONHEHKE pedepaTa, PI'P, kypcoBoro mpoekra (paboTsl),
TO ayst ux oueHkH Beiessiercs oaud ITK. Taxue Buas! padbot oreHuBaroTcs ot 15 1o 25 6amnos. Crada paboT, 3aIUIaHIPOBAHHBIX
y4eOHBIM IUTAHOM, SIBJIIETCS 0053aTEIbHBIM 2JIEMEHTOM, HE3aBUCHMO OT KOJIMUecTBa HabpaHHBIX 6ayuioB o apyrum Buaam TK u
K.

HezaBucumo ot pe3ynsTaToB mpeabirymiero srana koHTposis B cemectpe (TK wmmu I1K), obyuaronuiicss qomyckaeTcs K
CIIeIYIOILEMY.

Ecmu oOy4atomnuiicst B KOHIIE ceMecTpa He Habpal MUHHMaIbHOE KOJTHYecTBO O0ainioB (51 6aimt), To st Hero 00s3aTeNbHbIM
CTAHOBSTCS:

- [IK — PI'P / xypcoBoii mpoekT (paboTa) / pedepar, 3aiutaHUPOBaHHBIN yueOHBIM [UIaHOM. Eciu npy u3y4eHHH AUCHUTUTHHBL
y4EOHBIM IUIAHOM HE YCTAHOBJICHO BBITOJIHEHNE BBIIETICPEUHNCIICHHBIX PaboT, TO BeimouHseTest onuH [1K, mpeioxeHHsIi
npernojiaBaresieM (HapuMep, yCTHBII WM IMCbMEHHBIH onpoc, pedepar, TecTUpOBaHKE U T.I1.);




- UK — cngaua 3aueTa win sKk3aMeHa, B CPOKH, YCTAaHOBJICHHBIC pacIICaHUEM IPOMEXYTOUHOH arTectanuu. OneHuBaHne
MPOU3BOUTCS 0 MATHOAIBHON 1IKaie. B BemoMocTH B rpady «DK3aMeHAIOHHAS OIICHKA» BBICTABIISICTCS OL[CHKA MO
pesynbraram HK.

MaxkcumanbHoe KonudecTBo 6amnoB 3a PI'P, 3amianupoBaHHyo yueOHbBIM IUTaHOM, paBHO 25 (min 15). Ilepecder 6a1ioB B OLIEHKY
0 NMATHOAJUILHOMN IIKaJIe BBITIOJIHSAETCS 1Mo Tadmnuie 1.

Tabmuua 1 — Iepecuer 6amnoB PI'P mo 5-tu GanbHOi mkane
Peiitunrossiit 6amt OneHka mo 5-tu 60anbHON MIKalle

25-23 OtnugaHO

22-19 Xoporo

18-15 Y I0BIETBOPHUTEIHLHO
<15 HeynoBnerBopurensHo

Kpurepun oneHku ypoBHS c(hOPMUPOBAHHOCTH KOMIETEHIIUH U BBEICTABICHUS 0AJIOB 32 pacdeTHO-IpahuuecKyro padboTy:
COOTBETCTBHE COAEPKAHMS PaOdOTHI 3aJJaHHI0; TPAMOTHOCTD M3JI0XKEHHUS U KaueCcTBO 0()OPMIICHNUS pabOThI; COOTBETCTBHE
HOPMAaTHBHBIM TPEOOBaHMIM; CAMOCTOSTEIFHOCTD BBITIOTHEHHUS paboTHI, TTyOHHA IPOPadOTKH MaTepHalia; HCIIOJIb30BaHNE
PEKOMEHIOBAaHHON W CIIPABOYHOH JTMTEpaTyphl; MPABIIIBHOCTD BBITOJIHEHHBIX PACYETOB U Ipaduueckoif yacTH; 000CHOBAaHHOCTH U
JI0Ka3aTeJIbHOCTh BBHIBOJIOB.

Jis pacdera HTOTOBOM OIIEHKH IO AUCITUTLTAHE HEOOXOAMMO UTOTOBBIE OaILTh (S) MepeBecTH B MATHOAIHHYIO IITKATY C
HCIOJIL30BAHUEM TAOJIHIIEI 2.

Tabnuma 2 — [lepecueT UTOTOBBIX OAITOB JUCIIUTUIMHBI 110 5-TH OaJIbHOM MIKae
PeitTuHTOBEINM Gayut (MTOTOBEIH Oayut o auctumuinae) OneHka mo S5-Ti OambHOH mIKae

86-100 OTnn4HO

68-85 Xoporo

51-67 Y 10BIETBOPUTENBHO
<51 HeynosnersopurenbHo

HWrorossrit korTpois (MK) mpoBoantcs B popme sx3amena. OnieHHBaHIE TIPOU3BOANTCS MO 5-TH OabHOM IIKaje.

OrmeHka chOpMUPOBAHHOCTH KOMIETEHINH y 00YJalOMUXCsl W BBICTABICHHUE OIICHKH MO JUCIHUIIINHE BEIETCS CICAYIOINIM
00pa3oM : Ui CTYAEHTOB OYHOH (popMbI 00yUeHHS UTOTOBas OLIEHKA MO AMCUUILTUHE BeicTaBisieTcs o 100-6amisHol cucteme,
3aTeM MEPEBOJUTCS B OLCHKH «OTIMIHO», «XOPOIIO», KYIOBICTBOPUTEIILHOY, «HEYIOBICTBOPUTEILHOY.

BrIcokuii ypoBeHb OCBOSHISI KOMITETSHITUH, UTOTOBAsI OIIEHKA M0 JUCITUILTHHE «OTIUIHOY» (86-100 6ansioB): riry0boKo U IPOYHO
YCBOMJ IPOTPaMMHEBIH MaTepual, UCUePIIbIBAIOIIE, TOCIEA0BATEIFHO, YETKO U JIOTHYECKU CTPOMHO €T0 M3JIaraeT, yMeeT TECHO
YBS3BIBaTh TEOPHIO C NPAKTHKOM, CBOOOIHO CIPABIISETCS C 331a4aMH, BOIPOCAMH M APYTHMMH BUIAMH IIPUMEHEHUSI 3HAHUH,
TpUYeM He 3aTPyJHACTCS C OTBETOM NP BUIOM3MEHEHHUH 33/IaHHH, UCIIONB3YEeT B OTBETE MaTeprall yaeOHO! TUTepaTyphl,
MPaBIILHO 00OCHOBBIBAET NIPHUHSATOE PEIICHHE, BIaZeeT PA3HOCTOPOHHIMH HAaBBIKAMH W IIPHEMaMH BBITTOJTHEHNS PAKTHUECKIX
3agay. CHCTEMHO M TJIaHOMEPHO paboTaeT B TEUEHHH CEMECTpa.

[ToBbINIEHHBIN yPOBEHb OCBOCHNUS KOMIICTEHIMH, UTOrOBas OLICHKA 10 JUCIUILIMHE «XopouIo» (68-85 6aiioB): TBEpAO 3HAET
MaTtepual, TpaMOTHO H TI0 CYIIECTBY M3JIaraeT ero, He IOMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, IPABUILHO
MPUMEHSET TEOPETUUCCKUE ONOXKECHNUS MIPU PEIICHUH MPAKTUYECKUX BOIIPOCOB U 3a/1a4, BIaJeeT HEOOXOUMbIMU HaBBIKAMU U
HpHeMaMH UX BbINOJIHEHUs. CHCTEMHO ¥ INIAaHOMEPHO paboTaeT B TEUSHHH CEMECTpa.

IToporoBslit ypoBeHb OCBOCHHS KOMITETSHIIHIH, HTOTOBAs OIIEHKA 110 JUCIUIUINHE «YIOBICTBOPHTENHHOY (51-67 GayuioB): nmeet
3HaHHA TOJIBKO OCHOBHOTO MaTepralia, HO He YCBOIJI €0 JeTalle, JOITyCKaeT HeTOYHOCTH, HeIOCTATOYHO MPaBHIIbHEIC
(OpMyYITMPOBKH, HAPYILIEHHS JIOTUYECKOH TT0CIIEA0BATENFHOCTH B H3JI0KEHUHU ITPOIPAMMHOT0 MaTepuaa, UCIIBITHIBACT 3aTPy JHEHUS
HPH BBITIOJITHEHUH NPAKTHIECKUX paboT.

IToporoBslit ypoBeHb OCBOCHHS KOMITETEHITHI He chOPMHUPOBAH, HTOTOBAS OIIEHKA 110 JHUCIUIUINHE

«HEYIOBIICTBOPHUTENBHO» (MeHee 51 Ganna): He 3HAeT 3HAYUTEIPHON 4acTu MPOTPaMMHOTO MaTepHalia, JOIMyCKaeT CYyIECTBCHHBIE
oLMOKH, HEYBEPEHHO, ¢ OOJIBIINMH 3aTPYAHEHHSAMH BBIIOJIHAET NPaKTHUecKue paboThl. Kak npaBuiio, oleHka
«HEYIOBIICTBOPHUTEIHEHO» CTaBUTCS CTYACHTaM, KOTOPbIE HE MOTYT ITPOIOJDKUTE 00ydeHHe O3 TOMOIHUTEIBHBIX 3aHATHH 110
COOTBETCTBYIOILEH AUCLHUIUINHE.

OOmmit mopsIIOK MPOBECHUS MPOLIEAYPHI OLICHUBAHUS 3HAHWUH, YMEHHH, HABBIKOB U (VUJTH) OIBITA ICSTEIEHOCTH, COOTBETCTBHUE
WHINKATOpaM JTOCTHKEHUS cOOPMUPOBAHHOCTH KOMITETEHIINH ONPEIeTICH B CIIEAYIOIINX JIOKATBHBIX HOPMATUBHBIX aKTaX:

1. ITonoxxenue o Tekyuiei arrecranuu 3Hanuii oOy4daromuxcs B HUMU [lonckoit AV (B aeiicTByromIei peaakiuum).
2. ITomoxeHue 0 IPOMEKYTOTHOH aTTeCTallNH 00YJAOIIMXCS IO IIPOTpaMMaM BEICHIEro 00pa3oBaHMs (B ACHCTBYIOMIEH peJaKiunm).

JIOKyMEeHTBI pa3MellieHbl B CBOOOHOM A0CTyIE Ha opunmaibaoM caiite HUMU Jlonckoii TAY https://ngma.su/ B pasnene: ['aBHast
ctpanuna/Ceenenns 00 00pa3oBaTeNlbHONW OpraHu3anui/JJOKyMEeHTBI.

6.4. IlepeueHb BUIOB OLIEHOYHBIX CPEICTB

1. OUEHOYHBIE CPEJJCTBA TEKVILEI'O KOHTPOJIA:




- TECTHI / BOIPOCHI JJIsl TIPOBEACHHUS TIPOMEKYTOIHOTO KOHTPOJIS;
- OJIaHKM 3aaHni 11d BeInonHenus PIP.

2. OLIEHOYHBIE CPEJICTBA ITPOMEXYTOYHOUW ATTECTALMU:
- KOMIUIEKT OMJIETOB VISl SK3aMCHa.

XpaHUTCS B OyMa)XXHOM/3JIEKTPOHHOM BHe Ha Kadeape Mull.

7. YHEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI (MOAY JIS)

7.1. PekomMenayemast 1uTepaTypa

7.1.1. OcHOBHasl IUTepaTypa

ABTOpBI, COCTaBUTENIN

3arnaBue

W3nmarenscTBO, TOI

JI1.1 | Apcenses IO. H., YnpasneHne mpoeKTaMHu, IPOrpaMMaMHu: B 2 T.: y4eOHUK Mocksa ; bepnun: lupexr-
Hasergosa T. 1O., Menmna, 2021,
Apcenbes 0. H. https://biblioclub.ru/index.php?
page=book&id=600625

JI1.2 | Apcenses 1O. H., YnpasneHne mpoeKkTaMH, IPOrpaMMaMu: B 2 T.: yIeOHHUK Mocksa, bepnun: lupexr-

Hassrgosa T. 1O. Menmna, 2021,
https://biblioclub.ru/index.php?
page=book&id=601692

JI1.3 | Jlapuonos U. K., Crparernyeckoe ynpasieHue: YIeOHUK Mocksa: JamxoB u K°, 2023,

I'epacun A. H., https://biblioclub.ru/index.php?
I'epacuna O. H., page=book&id=710099
I'epacuna 1O. A.,
I'ypeeBa M. A.,
Jlapuonos U. K.
JI1.4 | Typsauckas H.W. Crparernueckoe 1 MpOeKTHOE YIIPaBJiIeHUE: YUeOHUK sl CTY /. HoBouepxacck, 2022,
MarucTparypsl U crienpanurera [00yd. mo Hampasi.: 08.04.01 http://biblio.dongau.ru/MegaPr
CrpoutennctBo, 20.04.01 TexnochepHas 6€30MacHOCTS, oNIMI/UserEntry?
20.04.02 ITpuponoo6ycTpoifcTBO 1 BOJONONB30BaHHE, 35.04.10 Action=Link FindDoc&id=42
I'mapomenuoparus, 21.04.02 3emeycTpoicTBO U KaaacTphl, 8039&idb=0
05.04.06 Oxomnorus u npupoaononas3oBanue,35.04.01 Jlecnoe
11e110,35.04.09 JlanamagTaas apxutexrypa, 38.04.01
Dxonomuka, 38.04.02 Menemxmenr, 23.05.01 Hazemunie
TPaHCIIOPTHO-TEXHOJIOTHYECKIE CPENICTBA IT0 04. U 3204. hopme]

JI1.5 |Huxomae A. A. Crparernveckoe ynpaBIeHUe OpraHu3ale: yaeOHIK Mocksa: [Ipomereit, 2023,
https://biblioclub.ru/index.php?
page=book&id=701072

7.1.2. JlonoiHUTEIbHAS JIUTEPATYPa
ABTOpBI, COCTaBUTENN 3arnaBue W3narenscTBO, TOI

JI2.1 |PoibanoBa E. A. YrpaBieHue npoekTaMu: yueOHoe nmocoove Tomck: PakynbTeT
JUCTaHIIMOHHOTO 00y4YeHUS
TYCVPa, 2015,
https://biblioclub.ru/index.php?
page=book&id=480900 ..........

JI2.2 | Xapuenko K. B. [IpoekTHOE ynpaBieHHE B TOCYJAPCTBEHHBIX U MYyHHIIMITATIbHBIX Mocksa: [eno, 2018,

OpraHax M YUpexKIeHHUsX: yaeOHoe mocodue https://biblioclub.ru/index.php?
page=book&id=577845

JI2.3 |BbyuaeBI. A. YpaBieHue NpoeKTaMu: Kypce JIEKIUl Maxaukana: AT'YHX, 2017,
https://biblioclub.ru/index.php?
page=book&id=473822

7.1.3. MeTtonuyeckue pa3padoTku
ABTOpBI, COCTaBUTEIHN 3araBue WznarenscTBo, ros
JI3.1 | HoBouepk. HHX.- CrpaTeruveckoe U MpOEKTHOE YIIPaBJICHUE: METO/I. YKa3aHUs K Hosouepxacck, 2021,
MEIHOp. HH-T BBIMIOJIH. pacd.-rpad. paboTHI CTy . MarUCTPaTyphl HAIPaBIL. http://biblio.dongau.ru/MegaPr
Honckoit 'AY ; coct. | "TexnochepHast 6e30macHOCTD" oNIMI/UserEntry?
H.U. TypsiHCKast Action=Link_FindDoc&id=42
7206&1db=0
7.2. Ilepeuenn pecypcoB HHGOPMAIMOHHO-Te1eKOMMYHMKAIIMOHHOI ceTu "UHTepHeT"
7.2.1 [IpaButensctBo Poccun: caiit/ [IpaBurensctBo PD. - http://government.ru

URL:http://government.ru - Pexxum goctyna:
CBOOOIHBIN. - TeKCT: AIEKTPOHHBIN




722 Kypunan "Ynpasnenue npoexramu" /OO0 https://pmmagazine.ru/
"UckycctBo ynpasnenus npoekramu'. - URL:
WWWw.pmmagazine.ru. - Pexxum goctymna: cBOOOTHBIH.
- TexcT, m300paxeHNe AEKTPOHHBIE

723 TlocynapcTBeHHas cucTeMa MpaBoBoil HHpOpMaLUH: http://pravo.gov.ru/
o(UIMaIbHBI HHTEPHET-TIOPTaJ IPABOBOM
nHpopmanuu. - URL: http://pravo.gov.ru/ . - Pexxum
JIOCTyTa: CBOOOTHBIH. - TeKCT: 3IeKTPOHHBIH

7.2.4 Jlanb : anexrpoHHO-OMOIHOTeUHAast cuctema (OBC) / https://e.lanbook.com
Usznarenscro Jlans. — URL: http://e.lanbook.com. -
Pexxum nocryna: nns 3apeructp. unrtarenein 9bC
Jlans. - TekcT: 3MeKTpOHHBIN

7.2.5 YHuBepcuterckas OMOIMoTeka OHNAiH : AnekTpoHHOo- | https:/biblioclub.ru
6ubmmoreynas cucrema (3bC) / OO0 Hupexkrmenua
IMaonumunr. — URL: http://biblioclub.ru/. - Pexum
nocryna: amns 3apeructp. unrtareneit 9bC
YHuBepcurerckas 6uOinoTeka oHaiH. - TekcT:

3JIEKTPOHHBIN
7.3 IlepeyeHb NPOrpaMMHOI0 odecnedeHust
7.3.1 AdobeAcrobatReader DC JIueH3noHHBII IOrOBOp HA NPOTrpaMMHOE oOecTieueHre st
MIEPCOHANTBHBIX KOMITBIOTEpOoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpouno).
7.3.2 Opera
7.3.3 Yandex browser
734 MS Windows XP,7,8, 8.1, 10; Cyo6nuuensunonnsiid gorosop Ne502 ot 03.12.2020 r. AO
«CodrJlaiin Tpetia»
7.3.5 MS Office professional; Cyo0nunen3nonnsiii gorosop Ne502 ot 03.12.2020 r. AO
«CodrJlaita Tperin»
7.3.6 Microsoft Teams IMpenocraBnsercs GecruiaTHO
7.4 IlepeyeHb UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
7.4.1 baza nqarapix OO0 "M3natensctBo Jlanp" https://e.lanbook.ru/books
7.4.2 bazer manabix OOO Hayunas ainekrpoHHas http://elibrary.ru/
6ubnmmoreka
743 ba3zer ganasix OO0 "Tlpecc-Mudopm" (Korcymprant https://www.consultant.ru
+)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JISA)

8.1 231 CrienaabHOE MOMEIICHHE YKOMIUIEKTOBAHO CIICITHATU3UPOBAHHON MEOENBIO U TEXHUUECKUMHU
CpeZIcTBaMH O0YUCHWSI, CITYKAIIUMHE JUTS IPEACTABICHIUS HHPOPMAIIUU OOJBIION ay TUTOPHH:
Komnerorep Hetron DNS B nokaneHOM ceTH ¢ JOCTYNOM B ceTh « THTEpHET» U 3JIEKTPOHHYIO
nHpopmannonHo-o0pazoBarenbHyto cpeny HUMU ouckoit AY; IIpoekrop HacTeHHBIH; DkpaH
HACTCHHBIN; Y4eOHO-HarsaHbIe mocobust; Jlocka; PaGoune mecta ctyneHToB; Pabouee mecto
MperoiaBaTeds.

8.2 151 CrnennambHOE OMEIIEHHE YKOMIUIEKTOBAHO CHEIHATIM3UPOBAHHON MEOENBI0 M TEXHIYECKIMUI
CpeAcTBaMH 00Y4EHHsI, CIy KaIllUMHU ATl IpeACTaBIeHHs HH()OPMAIK OOIIBIION ay TUTOPHH:
Kommytatop cereBoif; Kommbrorepsl, 00beJUHEHHbIE B JIOKAJIBHYIO CETh C JIOCTYIIOM B CETh
«VHTEpHET» 1 MEKTPOHHYT0 HH(pOpManHOHHO-00pa3zoBaTenbHyo cpexry HUMU Jlorckoit [AY:
Cucremnslit 010k — 18 mt.; MoruTop XK — 18 mt.; [IpoexTop HacTeHHbIH; DkpaH HACTCHHBIH;
VYuebHo-HarnsHbIe Tocoous; [locka; Paboune mecta cTyneHToB; Pabouee MecTo npemnoaaBarens.

83 270 ITomereHne YKOMIUIEKTOBAHO CIICHUAIN3UPOBAHHON MEOENIBIO U OCHAIIEHO KOMITBIOTEPHON
TEXHHUKOH ¢ BOZMOXHOCTBIO MOIKITIOUCHUS K ceTH «VHTepHeT» 1 obecrieueHneM JOCTyTa B
UIEKTPOHHYIO HH(OPMAIIHOHHO-00pa3oBarensHyto cpeny HUMU Jlonckoit TAY: Kommeiotep —
8 wt.; Monutop — 8 mr.; MOV -1 wrt.; [Ipuntep — 1 wt.; Paboune mecta CTyAeHTOB;

9. METOIUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCSA 11O OCBOEHUIO JUCHUITJIMHBI (MOZY JIS)

1. ITonmoxeHue 0 MPOMEKYTOYHOM aTTeCTAUK 00YJAIOIINXCS IO IIPOrpaMMaM BBICIIEro 00pa3oBaHus (BBEACHO B JCHCTBUE
npukaszoM aupekropa HUMU ouckoit TAY Ne3-OJ] ot 18.01.2018 r.) /HoBo4epk. uHx.-Menuop. uH-T JloHckoit ['AY. -
Hoouepxkacck, 2018. - URL: http://ngma.su. - TekcT : 3MeKTPOHHBIH.

2.ITonoxenue o Tekymei atrectanuu odyvaronmxces B HUMU JITAY (BBeneHo B aeiicTBue npuka3om aupekropa Ne 45-O/1 ot 15
Mmas 2024 r.) / HoBouepk. nmx.-menurop. uH-T Jlonckoit I'AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - TekcT : 37€KTPOHHBIH.
3.TunoBslie GOPMBI TUTYIBHBIX JIMCTOB TEKCTOBOM TOKyMEHTAIINH, BHIMTOJHAEMOHN CTyIeHTaMU B yaeOHOM mporiecce / HoBouepk.
uHXK.-Menuop. uH-T JloHckoi 'AY.- HoBouepkacck, 2015. - URL: http://ngma.su. - TeKcT : 2I€KTpOHHBIH.

4. MeroanvecKue yKa3aHHs [0 CAaMOCTOSITEIbHOMY M3YYCHHIO TUCUUILIHHBL (IPUHATH Y4eOHO-METOJUYCCKIM COBETOM
WHCTUTYTA, MPOTOKOT Ne 3 oT «30» aBrycta 2017 r.) / HoBodepk. urk.-mMenuop. uH-T JloHckoit [AY. - HoBouepkacck, 2017.- URL:




http://ngma.su. - TekcT : 2IeKTPOHHBII.

5. CrpaTern4eckoe ¥ MPOCKTHOE YIPABICHUE : METOJl. YKa3aHU K BBIIOJH. pacy.-rpad). paboThI CTYA. MaruCTPATy Pl HAIIPABIL.

"TexnochepHas 6e3omacHocTh" / HoBouepk. wrxk.-Mmenuop. uH-T JloHckoit AV ; coct. H.U. TypsHckas. - HoBouepkacck, 2021. -
73 c. - URL: http://biblio.dongau.ru/MegaProNIMI/UserEntry?Action=Link FindDoc&id=427206&idb=0. - TekcT : 21eKTpOHHBIH.
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